


Surplus Staffing (teaching staff) indicative timeline for process

	21st September 2022
	Board and Principal are in receipt of Staffing Entitlement Notice. Principal informs board and staff of process and staffing consequences

	Term 3 - Last 2 weeks of term
30th September

	Needs Analysis process completed – includes staff consultation
Appointment process for positions – confirmed
Appointment criteria supplied to staff

	School Holidays
	School holidays – applications developed

	Term 4 
17th October

	Applications due in (note this period includes Labour Day Holiday 25 Oct)
Appointment process occurs

	Week 3 
1st November


	Teachers surplus to the requirements of the school in 2022 identified and formally notified of options in the agreement

	Weeks 4 and 5
7th – 14th November

	Time to investigate options – consultation with NZEI / MoE if required

	Week 6
21st November

	Teachers select option – write to school – BOT confirms (retraining options referred to MoE for agreement)

	Week 7 – 
28th November
	Surplus Staffing school process completed – including notice issued to affected staff
Report form sent to the Ministry - early December

	Weeks 8 and 9  

	Follow up on MoE responses: Keep affected staff informed of progress 






